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Completed Since Last Update:

* Punch List Items — At Concessions
e Tennis Court Fencing Punch Walk
e Tennis Court Punchlist Items
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ARCHITECTURE

Work In Progress:
e ALC Scope Completion
e ALC Remaining Punchlist

Upcoming work:

e Civil Punch List Walk For All Phase | Sites Will
Take Place During ALC Civil Punch Walk

e Fence & Bollard Installation

e Asphalt Repair and Reseeding at the Tennis
Court Path
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Completed Since Last Update:

Building Pad Set

Most Underground Utilities set
Foundation Layout

Retention Pond Construction
Kitchen & Breakroom Demo

Work In Progress:

Building Facade Demolition
Building Footing Excavation
Underground Utility Completion
Kitchen & Breakroom Work
New Kitchen Duct Work

Upcoming work:

Foundation Ground Stabilization using Piers
Excavation Completion & Foundation Concrete

Parking Lot Work
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Completed Since Last Update:

Work In Progress:

Upcoming work:

CHARLQTTE PUBLIC SCHOOLS

ARCHITECTURE

Broke ground on the work
Sight clearing

Demolition of Existing Parking Lot & Drives
Storm Water Utilities e
Building Pad complete

Gas Line Relocation

Building Footing Excavation
Fiber Line (Internet) Relocation
Building Tie-In Point Demolition

Excavation & Foundation Concrete
Parking Lot Work

Sanitary Line Tie-In

Block Foundation Wall
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Completed Since Last Update:
* Broke ground on the work
e Sight clearing

e Building Pad complete
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Work In Progress:

e Parking Lot Milling

e Building Tie-In Point Demolition
e Retention Pond Tie-In

e i i

Upcoming work: e S AR e

Building Footing Excavation
Parking Lot Work

Sanitary & Storm Line Tie-In
Block Foundation Wall
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Completed Since Last Update: z

CHARLOTTE PUBLIC SCHOOLS
e Parking Lot and Entrance Concrete Demolition

T .
Work In Progress: macalrt
* Site Demolition

Upcoming work:
* New Asphalt Paving & Striping
* Concrete Paving
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Completed Since Last Update:
* Collar Extension of Parking Lot Structures
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q
Bi%4a

ARCHITECTURE

Work In Progress:
* Site Preparation
e Parking Area Millings Distribution

Upcoming work:
e Parking Area Millings Work Completion
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