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2024-2025 BUDGET PROJECTION
FOR APPROVAL BY THE BOARD OF EDUCATION OF CHARLOTTE PUBLIC SCHOOLS 
JUNE 12, 2023

The following is a projection of the general appropriations of Charlotte Public Schools for the fiscal year ending June 30, 2025.  

2024-2025 GENERAL OPERATING FUND
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Approved Board of Education: 		
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REVENUE 2024-25 Projected Budget

LOCAL REVENUE - ATHLETICS 138,000 $                           

LOCAL REVENUE - PERFORMING ARTS 112,500 $                           

LOCAL REVENUE - ALL OTHER 2,953,318 $                        

STATE REVENUE 26,276,987 $                      

FEDERAL REVENUE 493,060 $                           

OTHER TRANSFERS IN 2,656,547 $                        

32,630,412 $                            

T0TAL FUND BALANCE, JULY 1 5,291,928 $                              

LESS: ASSIGNED FUND BALANCE (1,135,936) $                       

FUND BALANCE AVAILABLE TO APPROPRIATE 4,155,992 $                              

TOTAL AVAILABLE TO APPROPRIATE 36,786,403 $                            

EXPENDITURES 2024-25 Projected Budget

INSTRUCTION - BASIC PROGRAMS 14,557,029 $                      

INSTRUCTION - ADDED NEEDS 4,271,525 $                        

PUPIL SUPPORT SERVICES 2,196,472 $                               

INSTR STAFF SUPPORT SERVICES 1,001,650 $                        

EXECUTIVE ADMINISTRATION 522,816 $                           

SCHOOL ADMINISTRATION 2,140,269 $                        

FISCAL SERVICES 601,428 $                           

OPERATIONS & MAINTENANCE 3,404,027 $                        

PUPIL TRANSPORTATION 2,516,420 $                        

CENTRAL SUPPORT SERVICES 995,889 $                           

COMMUNITY SERVICES - ATHLETICS 696,472 $                           

COMMUNITY SERVICES - PERFORMING ARTS CTR 246,844 $                           

COMMUNITY SERVICES - OTHER 11,002 $                             

OTHER TRANSFERS OUT 164,187 $                           

TOTAL EXPENDITURES 33,326,031 $                            

BEGINNING FUND BALANCE, JULY 1 5,291,928 $                              

NET CHANGE IN FUND BALANCE: REVENUE OVER (UNDER) EXPENSES (695,619) $                                

ENDING TOTAL FUND BALANCE 4,596,309 $                              

14%

ENDING UNASSIGNED FUND BALANCE 3,460,373 $                              

10%

TOTAL REVENUE
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 FOOD SERVICE 

PROGRAM 

CHILD CARE 

PROGRAM

AQUATIC 

CENTER

RECREATION 

FUND

STUDENT 

ACTIVITIES TOTAL

REVENUE

LOCAL REVENUE 216,372 $          1,101,000 $  247,070 $     494,256 $      225,000 $      2,283,698 $ 

STATE REVENUE 58,000 $            - $                - $                - $                 - $                 58,000 $      

FEDERAL REVENUE 1,132,000 $       21,600 $       - $                - $                 - $                 1,153,600 $ 

OTHER TRANSFERS IN - $                     - $                219,000 $     - $                 - $                 219,000 $    

GENERAL FUND TRANSFER IN - $                     - $                50,115 $       - $                 - $                 50,115 $      

TOTAL REVENUE 1,406,372 $         1,122,600 $  516,185 $      494,256 $        225,000 $        3,764,414 $ 

BEGINNING FUND BALANCE 257,993 $            322,062 $      5,278 $          125,162 $        278,470 $        988,965 $     

TOTAL AVAILABLE TO APPROPRIATE 1,664,365 $         1,444,662 $  521,463 $      619,418 $        503,470 $        4,753,379 $ 

 FOOD SERVICE 

PROGRAM 

CHILD CARE 

PROGRAM

AQUATIC 

CENTER

RECREATION 

FUND

STUDENT 

ACTIVITIES TOTAL

EXPENDITURES

DIRECT EXPENDITURES 1,527,889 $       1,147,810 $  501,155 $     325,420 $      230,000 $      3,732,274 $ 

TRANSFERS TO OTHER FUNDS 70,000 $            45,511 $       19,896 $       219,000 $      - $                 354,407 $    

TOTAL EXPENDITURES 1,597,889 $         1,193,320 $  521,051 $      544,420 $        230,000 $        4,086,680 $ 

BEGINNING FUND BALANCE 257,993 $            322,062 $      5,278 $          125,162 $        278,470 $        988,965 $     

CHANGE IN FUND BALANCE (191,517) $           (70,720) $       (4,865) $         (50,164) $        (5,000) $           (322,267) $   

ENDING TOTAL FUND BALANCE 66,476 $              251,341 $      413 $              74,999 $          273,470 $        666,699 $     

4% 21% 0% 14% 119%
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BROADBAND CAPITAL 

PROJECTS

PUBLIC 

INFRASTRUCTURE

2020 BOND CAPITAL 

PROJECTS TOTAL

REVENUE

LOCAL REVENUE 163,001 $                   2,000 $                    - $                            165,001 $       

STATE REVENUE - $                              - $                           - $                            - $                  

FEDERAL REVENUE - $                              - $                           - $                            - $                  

OTHER TRANSFERS IN - $                              - $                           - $                            - $                  

GENERAL FUND TRANSFER IN - $                              100,000 $                 - $                            100,000 $       

TOTAL REVENUE 163,001 $                        102,000 $                    - $                                   265,001 $         

BEGINNING FUND BALANCE 421,848 $                        501,603 $                    - $                                   923,451 $         

TOTAL AVAILABLE TO APPROPRIATE 584,849 $                        603,603 $                    - $                                   1,188,452 $      

BROADBAND CAPITAL 

PROJECTS

PUBLIC 

INFRASTRUCTURE

2020 BOND CAPITAL 

PROJECTS TOTAL

EXPENDITURES

DIRECT EXPENDITURES 120,500 $                   - $                           - $                            120,500 $       

TRANSFERS TO OTHER FUNDS - $                              - $                           - $                            - $                  

TOTAL EXPENDITURES 120,500 $                        - $                                  - $                                   120,500 $         

BEGINNING FUND BALANCE 421,848 $                        501,603 $                    - $                                   923,451 $         

CHANGE IN FUND BALANCE 42,501 $                          102,000 $                    - $                                   144,501 $         

ENDING TOTAL FUND BALANCE 464,349 $                        603,603 $                    - $                                   1,067,952 $      


