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Appendix 
C-1
DESIRED CUSTODIAL STAFFING PER BUILDING
Created by:

Andy Czaika
Director of Facilities & Safety Services
Charlotte Public Schools.
DESIRED CUSTODIAL STAFFING LISTED BY BUILDING
The below listed Custodial staffing is a minimum FTE “Full Time Employee” required at each building. If the Contractor deems more FTE’s are needed they must include this in their pricing. The District will not absorb any payments for more FTE’s after the Contract is agreed upon unless there are some operational changes that would require an increase in FTE’s. The District is open to recommendations from Contractor with regards to the amount of FTE’s that need to be used per building. 

High School

· 2 – Day Shift Custodian

· 3– Second Shift FT Custodians

· 3 – Second Shift PT Custodians
HS/CPAC

· 1– FT Custodian (varies with performances)
Middle School & Upper Elementary
· 2 – Day Shift Custodian 1 CPO Certified
· 2 – Second Shift FT Custodians 1 CPO Certified
· 3 – Second Shift PT Custodians

Aquatic Center

· 1 – “1/2” FTE Second Shift Custodian

· 1 – “1/2” FTE Day Shift Custodian

 Parkview Elementary
· 1 – Day Shift Custodian

· 1 – Second Shift FT Custodians

· 1 – Second Shift PT Custodians

Washington Elementary
· 1 – Day Shift Custodian

· 2 – Second Shift PT Custodians

Galewood Elementary
· 1- Day Shift Custodian

· 1- Second Shift FT Custodians

· 1 – Second Shift PT Custodians

Transportation Building

· 1 Hour – Second Shift Custodian

Weymouth Child Care Building

· 1 – “1/2” FTE Second Shift Custodian

District

· 1 - District Wide Manager, must be able to make decisions on work organization and work with the District Facility Director on special tasks and/or assignments on a daily basis. 
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