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Phase One- “Taking Flight”




Safety Security Update

Safety Equipment/Facility Improvements
Upcoming Plans/Events Underway:
e Roman Teacher Aid Kits for all teachers - Very Soon. Also working on QR Code for training
videos.
e Sidelights and larger windows for nightlock shades - looking at ways to mask windows (frost, etc)
Found a frost that would work. Install over breaks.
Door 11- no fob PK Quoted
Replacement and additional Cameras working on Quotes
Additional keyless entry systems District wide
Updating ADA door hardware at MS to work with Fob and intercom Dec.
Added eHallPass to CHS piloting now




Safety Security Update

Safety Equipment/Facility Improvements
Added Improvements:

Added CHS Hallway gate for use during after school
hours to limit access to only the lobby area (no
hallways) - in use now.

eHallPass has been piloted at CMS will great success
Added hallway monitor at CHS

Added Halo detectors in main building bathrooms
across the district.

Added secure window film to main entry points at all
buildings.

Added cameras and additional fob entry systems
throughout district during bond process

Door window nightlock shades (black weighted rolling
shades) for all classroom doors - Summer 2024
322-321: full glass- doors replaced solid doors

Dedicated position to oversee entire district safety/security
Building evacuation additional gates in fencing at Parkview
PK Announcements in the gym-Speaker? Added

Blinds broken- Replaced or fixed with WO submitted

Added and updated walkie talkies and bus radios

GW Replaced all old classroom doors with minimal glass and
new hardware

Nightlocks in old kindergarten rooms added with new doors
Emergency Evacuation Maps - District Wide on Rave and
posted

Critical Incident Mapping - District Wide posted to Rave
Enhance employee ID badges.

Installed safes in each office for first responders. (Maps, Keys,
and Nightlock removal tool.)



Safety Security Update

Safety Training

Upcoming /Events Underway:

e Tabletop Scenarios - Ongoing

e ERT (Emergency Response Team) Training - Ongoing

o ERT Flowchart - Who is doing what overview/basic framework RAVE Training - Ongoing (will Align with new
EOP)

e Continued review and coordination of emergency response plan (EOP)

e Updated EOP with quick Reference guide for classroom 2025 rollout

e Working on QR code for Roman Classroom trauma kits with a pd day training.
Completed Trainings:

e Full Scale Active Shooter Drill/Training - August 2024
Emergency Response team attending mass shooting training - April 2024
RAVE updates and drill review - February 2024
District Wide SWIS (behavior/discipline tracking software). August 2024 making it a district wide data resource.
Mi-BTAM training training 1 and 2: Behavioral Threat Assessment and Management.




Safety Security Update

Safety Policies and Procedures: Upcoming /Underway:

e Updated Threat Assessment guide and form to a District Standard
e Open Campus at CHS Concerns and considerations sent to HS Administration
o Concerns: tardies, student safety during lunch (behaviors such as drinking, drugs, etc), non-students re entering building
after lunch
o Potential considerations: adding additional lunches, class schedule, staff not all having the same lunch time, additional
costs for lunch monitoring
e Parking lot safety
o Student and parent drivers at secondary Continuing to monitor drop offs and pick ups
o Adding additional signage and communication to parents
e Hallway Monitoring/Access at CHS:
o Hall monitor and Admin have been monitoring the halls throughout the entire day
o Teachers restricting access to halls during class (E hall pass will help with this)
o Piloting Ehall pass now.
e Potential to add a Security officer / Investigator. Looking at grant funding
e Detention as a deterrent/punishment - Should have option of lunch detentions or Saturday school (silent, no phones, spaced
out, only homework) Recommended to HS Admin



Staff Recruitment & Retention (Dec 2024)
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Staff Recruitment & Retention (Ren Updates)




Alignment District Policies/Procedures

I Persons Responsible |Oh]ectiwe

I Indicators

| District

CHS

CMS

I

CUE

| Parkview | Washington | Galewood |

Attendance

Nick Booucher,
Dillon Burns

Attendance procedures outlined by our district's
attendance policy are followed accurately and
consistenly across our district's buildings.

Secretaries have access to a defined list of attendance codes for all
types of absences and are using said attendance codes accurately.

Attendance reports are run reguarly to monitor student attendance.

Following the district communication process for unexcused
absences, the district provided letter templates are sent home at 5, 9,
and 10 unexcused days.

The steps detailed in the ERESA Truancy Pre-Referral Checklist are
followed prior to making a TIP referral.

The 10 Day Truancy Referral & Drop Checklist must be completed prior
to dropping a student for 10 consecutive unexcused absences.

District led initiative to increase student
attendance and break down barriers.




Alignment District Policies/Procedures

Completed cont.

+  Conferences returned to two days a week and we will be scheduling next year’s conferences in the near future.
+  Thanks to work specifically from Nick Boucher, attendance alignment has taken place across our buildings and we are seeing that attendance is improving.
»  Greater social media presence from all of our district buildings

Underway
+ MTSS (Academics and Behavior)

___| Persons Responsible | Objective indicaters 00000000000 | Distict | CHS | CMS | CUE | Parkview | Washington| Galewood |

A school leadership team supports the implementation of the Tier 1

academic and behavior components of an MTSS framework and the school
leadership team has at least one staff member designated as a district MTSS
team representative (1.1).

The building has access to and utilizes system level coaching (1.2) ------

The school leadership team uses a process for data based decision making
and has a process for communicating with individuals and other teaming
structures (1.6 and 1.7)

Grade-level/department level teams meet to organize academic and
behavior components and use data to monitor the effectiveness of Tier 1

Create consistency across the district regarding | practices (1.18 and 1.20).

the implamentation of MTSS. |de A multidisciplinary team supports the implementation of the Advanced Tiers
reading/behavior components of an MTSS framework (2.1)
The school has an intervention platform to guide Tier 2 and Tier 3
Nick, Dillon, Abby intervention resource decisions.

Adequate time is allocated for reading intervention instruction (2.8) and
reading intervention instruction aligns across Tiers and occurs in addition to
class-wide (Tier 1) reading instruction (2.9).

The school has/utilizes a comprehensive Advanced Tiers academic
assessment system (screeners and diagnostics) and behavior screener
(SAEBRS) that yields data to inform decision making and the effectiveness
of intervention supports (2.15).




Extra/Co- Curricular Activities




Next Steps: Phase One/Two




Questions’




